
                                  

                                                                                                             
Building Resilient Mindsets for Successful Lifelong Learning 
Initial training and action research  
 

Our personal and collective mindsets are commonly fixed in ways that leave us less capable of 
thriving in the fast changing and challenging world of the 21st century.  We look at how decades of 
mindset research, including that of Carol Dweck, can inform our teaching in ways that make 
learners more resilient to the challenges they encounter and willing to make the sustained effort 
necessary for high achievement and long term success. 
 
Part 1:  
This is an opportunity to learn more about Carol Dweck’s Mindset Theory and to be inspired 
by key findings from more than 30 years of research.  We look at what neuroscience now tells 
us about the brain and begin to explore what this implies for us as educators. 
 

Participants are introduced to two (of four) key interventions that are critical for building a 
school-wide culture of growth mindset: 
 

Intervention 1: Teach everyone about the brain   
 

Intervention 2: Make sure the language we use reinforces the culture we want  
 
Part 2:  
Carol Dweck says ‘The hall mark of successful individuals is that they love learning, they seek 
challenges, they value effort and they persist in the face of obstacles’.  A belief that you can grow 
your intelligence inspires us to make greater effort.  But a curriculum that is sufficiently challenging 
and engaging is also essential if growth is to be sustained.  In this second part of the training we 
look at how teachers can be sure to provide learning opportunities that offer challenge and 
inspiration in equal measure and in so doing ensure high achievement across a broad and exciting 
curriculum. 
 

 Intervention 3: Make learning worth the effort and ensure there’s room for growth 
 
Part 3:  
Effective collaboration is a key characteristic of a growth mindset.  Our focus on individual needs 
and progress is such that we often forget to tap into the power of learning from and with each 
other.  In this final part of the training we look at how a culture of collaboration is essential for 
building high achievement and strong engagement across the whole curriculum.  We look at how 
a group’s curiosity can be used as a creative force in shaping learning from initial questions 
through to rich and imaginative outcomes. 
 

 Intervention 4:  Exploit the power of collaboration 
 
Action research 
The above training is usually spread over a period of 2 or three months so that participants 
have time to begin to try out ideas in practice.  In order to ensure further and sustained 
development after the initial training, individual or small groups of teachers can also take part 
in highly supported action research projects designed to ensure the successful embedding of 
new ideas.  Completed projects can then be shared with a wider audience and used to inspire 
further school-wide development. 
	  

For more about how this or other INSET could be tailored to your needs  
please call Lizzie Overton on 07977 991020 or email training@enliven-ed.com 

For more about Enliven Education please go to www.enliven-ed.com   


